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TYLER LYNCH, P.C.
Certified Public Accountants
186 Alewife Brook Parkway

Cambridge, Massachusetts 02138
(617) 354-3814

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Pivot Works, Inc.
c/o Division of Global Health Equity
75 Francis Street
Boston, MA 02115

We have audited the accompanying financial statements of Pivot Works, Inc. (a nonprofit
organization), which comprise the statement of financial position as of December 31, 2015,
and the related statements of activities and change in net assets, functional expenses and
cash flows for the year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States
of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessment, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
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TYLER LYNCH, P.C.

Certified Public Accountants

186 Alewife Brook Parkway

Cambridge, Massachusetts 02138

(617) 354-3814

INDEPENDENT AUDITOR'S REPORT

Auditor’s Responsibility (Continued)

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a

basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material

respects, the financial position of Pivot Works, Inc. as of December 31, 2015, and the results

of its operations and its cash flows for the year then ended in accordance with accounting

principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited the Organization's 2014 financial statements, and we expressed

an unmodified audit opinion on those audited financial statements in our report dated June

15, 2015. In our opinion, the summarized comparative information presented herein as of and

for the year ended December 31, 2014, is consistent, in all material respects, with the audited

financial statements from which it has been derived.

Tyler Lynch, P.C.

Certified Public Accountants

Cambridge, MA

June 15, 2016
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2015 2014
Current Assets:

Cash and Cash Equivalents 1,545,520$  1,016,525$  
Prepaid Expenses 70,017         10,000         
Other Current Assets 71,874         55,490         

Total Current Assets 1,687,411    1,082,015    

Property and Equipment:
Vehicles 369,897       369,897       
Furniture and Equipment 66,370         37,847         
Software 5,071           3,877           

Total Property and Equipment 441,338       411,621       
Less: Accumulated Depreciation (219,613)      (84,899)        

Net Property and Equipment 221,725       326,722       

Other Assets:
Loans 9,568           11,186         

Total Assets 1,918,704$  1,419,923$  

Accounts Payable 8,954$         9,980$         
Credit Card Payable 26,869         3,528           
Payroll Liabilities 15,365         -                   

Total Current Liabilities 51,188         13,508         

Expense Reserves 83,498         40,680         

Total Liabilities 134,686       54,188         

Net Assets - Unrestricted 1,784,018    1,365,735    

Total Liabilities and Net Assets 1,918,704$  1,419,923$  

See accompanying notes to the financial statements and independent auditor's report.
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December 31, 2015 and 2014

Pivot Works, Inc.

Statements of Financial Position

Current Liabilities:

ASSETS

Long -Term Liabilities:

LIABILITIES AND NET ASSETS



2015 2014

Unrestricted Unrestricted

Revenue:
Direct Public Support 2,190,270$  1,719,758$  
Contributions:

Individual and Business Contributions 592,271       370,429       
The Brigham and Women's Hospital 370,411       275,130       

Interest and Dividend Income 5,430           -               
Capital (losses) (7,108)          -               
Research Funding -               241,059       

Total Revenue 3,151,274    2,606,376    

Expenses:
Program Services:

Madagascar 2,356,154    1,323,269    
Research 70,759         186,907       

Total program services 2,426,913    1,510,176    

Supporting Services:
Management and General 266,463       154,718       
Fundraising -                   1,380           

Total supporting services 266,463       156,098       

Total Expenses 2,693,376    1,666,274    

Change in Net Assets from Operations 457,897       940,102       

Non-Operating Gain (Loss) on Foreign Currency Exchange (39,614)        22,732         

Change in Net Assets 418,283       962,834       

Net Assets - Unrestricted, Beginning of Year 1,365,735    402,901       

Net Assets - Unrestricted, End of Year 1,784,018$  1,365,735$  

See accompanying notes to the financial statements and independent auditor's report.
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For the Years Ended December 31, 2015 and 2014



2014

Total Support Services
Program Management Total Total

Madagascar Research Services and General Expenses Expenses

Salaries and Fringe Benefits 1,012,208$   -$          1,012,208$   193,436$               1,205,644$   572,369$      
Operation 617,814        -            617,814        -                         617,814        247,441        
Travel, Relocation & Housing 127,623        16,879      144,502        18,665                   163,168        142,841        
Office Expenses 134,429        -            134,429        10,406                   144,836        80,248          
Professional and Contractual Services 131,253        5,104        136,357        30,590                   166,947        72,469          
Payroll Tax 83,973          -            83,973          4,989                     88,962          17,860          
Occupancy Expenses 63,244          33,775      97,019          1,215                     98,234          51,752          
Recruitment and Training 32,576          -            32,576          2,529                     35,106          81,705          
Conference, Conventions and Meetings 15,616          -            15,616          4,387                     20,003          52,346          
Depreciation and Amortization 134,714        -            134,714        -                         134,714        76,593          
Research -               15,000      15,000          -                         15,000          202,935        
Other 2,704            -            2,704            245                        2,949            67,715          

Total Expenses 2,356,154$   70,759$    2,426,913$   266,463$               2,693,376$   1,666,274$   

See accompanying notes to the financial statements and independent auditor's report.
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Pivot Works, Inc.

Statements of Functional Expenses

For the Years Ended December 31, 2015

Program Services

2015



2015 2014

Cash Flows from Operating Activities:
Change in Net Assets 418,283$      962,834$      
Adjustments to Reconcile Change in Net Assets

 to Net Cash Provided in Operating Activities:
Depreciation Expense 134,714        76,593          

Changes in Operating Assets and Liabilities:
Prepaid Expenses (60,017)         (10,000)         
Other Current Assets (16,384)         (55,490)         
Accounts Payable (1,026)           -                
Credit Card Payable 24,959          (4,679)           
Payroll Liabilities 15,365          9,980            
Expense Reserves 42,818          40,680          

Net Cash Provided in Operating Activities 558,712        1,019,918     

Cash Flows from Investing Activities:
Purchase of Property and Equipment (29,717)         (258,000)       

Net Cash Used in Investing Activities (29,717)         (258,000)       

Net Increase in Cash and Cash Equivalents 528,995        761,918        

Cash - Beginning of Year 1,016,525     254,607        

Cash - End of Year 1,545,520$   1,016,525$   

Pivot Works, Inc.

Statements of Cash Flows

For the Years Ended December 31, 2015 and 2014

See accompanying notes to the financial statements and independent auditor's report.
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NOTE 1 ORGANIZATION

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Financial Statement Presentation

Cash and Cash Equivalents

Unrestricted Net Assets include those net assets whose use is not

restricted by donor-imposed stipulations even though their use may be
limited in other respects such as by contract or board designation.

7

Temporarily Restricted Net Assets include contributions restricted by the

donor for specific purposes or time periods. When a purpose restriction is
accomplished or a time restriction ends, temporarily restricted net assets
are released to unrestricted net assets.

Permanently Restricted Net Assets include contributions restricted by the

donor to be maintained in-perpetuity by the Organization. 

The Organization did not have temporarily restricted net assets or permanently
restricted net assets as of December 31, 2015 and 2014.

The Organization considers all cash and other highly liquid investments, with initial
maturities of three months or less, to be cash equivalents. 

The financial statements of the Organization have been prepared on the accrual
basis of accounting in accordance with accounting principles generally accepted in
the United States of America. The Organization's resources are reported for
accounting purposes in separate classes of net assets based on the existence or
absence of donor-imposed restrictions. Accordingly, net assets of the Organization
and changes therein are classified and reported as follows:

Pivot Works, Inc.

Notes to Financial Statements

December 31, 2015 and 2014

Pivot Works, Inc. (the "Organization") is a nonprofit organization providing health
care services in Madagascar. The Organization started operations on August 16,
2013. It is based in Boston, Massachusetts, and received support from the general
public and from the Jim and Robin Herrnstein Foundation. In Madagascar, the
Organization combines a moral agenda of rights-based health care with the
practical goals of Health System Strengthening (HSS) at three critical levels of the
health system: community health workers, health centers, and district hospitals.
Substantial resources are dedicated to strengthening and maintaining essential
health system infrastructure, such as medical facilities, equipment, personnel,
ambulances, and dispensaries.



NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Property and Equipment

Software 3 Years
Furniture and Equipment 5 Years
Vehicle 5 Years

Contributions and Grants

Non-Cash Contributions

December 31, 2015 and 2014

The board decided that as a general rule, all vehicles, furnitures and computer
equipments are capitalized when purchased. Other property and equipment in
excess of $150 are capitalized and stated at cost if purchased or, if donated, at fair
market value at the date of the gift. Property and equipment are depreciated on a
straight-line basis over the following estimated useful lives of the related assets.
The cost of maintenance and repairs is recorded as expenses incurred.
Improvements that materially extend the life of the assets are capitalized.
Depreciation and amortization expense for the years ended December, 2015 and
2014 totaled $134,714 and $76,593, respectively.

Contributions and grants received are recorded as unrestricted, temporarily
restricted, or permanently restricted support depending on the existence and/or
nature of any donor restrictions. All contributions are considered to be available for
unrestricted use unless specifically restricted by the donor.

Pivot Works, Inc.

Notes to Financial Statements

Contributions of services are recognized when services received (a) create or
enhance nonfinancial assets or (b) require specialized skills, are provided by
individuals possessing those skills, and would typically need to be purchased if not
provided by donation.
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The Organization received pro bono legal service for the amount of $57,899 for the

year ended December 2015. This service is reflected as contributions and

expenses of services in the accompanying statements of activities and change in

net assets.  



NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Foreign Currency

Income Taxes

Uncertain Tax Positions

The Organization is a nonprofit organization that is exempt from Federal income
taxes under the provision of section 501(c)(3) of the Internal Revenue Code.
Accordingly, no provision for income taxes has been made in the accompanying
financial statements.

For the years ended December 31, 2015 and 2014, the Organization has
documented its consideration of FASB ASC 740-10 and determined that no
material uncertain tax positions qualify for either recognition or disclosure in the
financial statements.

The U.S. dollar is the functional currency of the Organization. Nevertheless, PIVOT
operations require use of two currencies: United States Dollars (USD) and
Malagasy Ariary (MGA). The organization’s financial statements are presented in
USD. On a quarterly basis, the consultant accountant receives a report from the in
country finance manager detailing the expenditures incurred in Madagascar in
MGA. The finance manager also provides the consultant accountant with an
average currency conversion rate for the quarter, calculated based on the timing of
local currency purchases during the quarter in question. 

The Federal Form 990, Return of Organization Exempt from Income Tax, is subject
to examination by the Internal Revenue Service, generally for three years after it is
filed.

Pivot Works, Inc.

Notes to Financial Statements

December 31, 2015 and 2014

The net exchange loss from foreign currency totaled $39,614 for the year ended 

December 31, 2015, is reported as a non-operating loss in the accompanying 

Statement of Activities and Change in Net Assets.

This rate is then used to convert expenses incurred in Madagascar during the

quarter in question to USD. The USD amounts are then uploaded into the US

QuickBooks software. The same conversion rate is used to determine the value in

USD of the MGA account balances in country at the end of the quarter in question. 
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NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Concentration of Credit Risk

Use of Estimates

Functional Allocation of Expenses

Reclassification

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
at the date of the financial statements and the reported amounts of revenue and
expenses during the reporting period. Accordingly, actual results could differ from
those estimates.

The costs of providing the program service and other activities have been
summarized on a functional basis in the Statement of Activities and Change in Net
Assets. Accordingly, certain costs have been allocated among the program service
and supporting services benefited.

Certain amounts in the 2014 financial information have been reclassified to conform
to the current year's presentation. These reclassifications had no effect on the
previously reported change in net assets.

At various times during the year, the Organization may have bank deposits in
excess of Federal Deposit Insurance Corporation insurance limits. Management
believes any credit risk is low due to the overall financial strength of the financial
institutions.

The Organization maintains some bank accounts in Madagascar, which are largely
uninsured. Total cash and cash equivalents held overseas were $586,274 and
$337,902 as of December 31, 2015 and 2014.

Pivot Works, Inc.

Notes to Financial Statements

December 31, 2015 and 2014
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NOTE 3 EXPENSE RESERVES

Vehicle Expense Reserve Fund

Emergency Reserve Fund

NOTE 4 LOANS

The emergency reserve fund is intended to allow the local team in Madagascar to
take immediate action in the event of a natural disaster, such as a cyclone. The
balance of the fund was $30,000 for the years ended December 31, 2015 and
2014. 

The vehicle expense reserve fund is intended to provide a buffer to cover fluctuating
expenses of managing a vehicle fleet over time. As the vehicles and motorcycles
age, the costs of maintenance and repair will increase. The vehicle expense reserve 
is intended to remove the fluctuations of expenses associated with fleet
management from the annual budgeting process. A per kilometer rate is used to
build the fund for the entire fleet from which expenses and repairs can be
managed.The balance of the fund was $53,498 and $10,680, respectively, for the
years ended December 31, 2015 and 2014. 

December 31, 2015 and 2014

This loan is included in total loans in the statements of financial position. The
balance was 18,196,004 Malagasy Ariary ($5,706) as of December 31, 2015 and
27,247,546 Malagasy Ariary ($8,544) as of December 31, 2014.

Pivot Works, Inc.

Notes to Financial Statements
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The Organization makes a loan to the owner of the land in Madagascar to help fund
the construction of a building. This loan is roughly 30% of the cost of the building
work. The repayment of the loan is 250,000 Malagasy Ariary ($78) per month. Pivot
has the right to rent that building for a minimum period of 10 years, during which
time the owner of the land will pay back the loan in full. Every month the
Organization pays 300,000 Malagasy Ariary ($94) for rental of the building. 

In accordance with the conversion rate as of December 31, 2015, one Malagasy
Ariary was converted to 1/3189 US dollars.



NOTE 5 NET ASSETS

NOTE 6 CONTRIBUTIONS

NOTE 7 RELATED PARTY TRANSACTION

NOTE 8 SUBSEQUENT EVENTS

The Boston-based officers and employees were paid by Division of Global Health
Equity at The Brigham and Women's Hospital (BWH) for their time and efforts
devoted to the Organization. BWH also paid certain travel and indirect expenses
incurred by the Organization. The total value of these contributions amounted to
$370,411 and $275,130 for the years ended December 31, 2015 and 2014.

During the years ended December 31, 2015 and 2014, the Organization received
from The Jim and Robin Herrnstein Foundation contributions of $2,190,270 and
$1,719,758, respectively, which were the major income source of the Organization.
Jim and Robin Herrnstein are directors of the Organization.

The Organization has evaluated subsequent events through June 15, 2015, the
date on which the financial statements were available to be issued. No matters
were identified affecting the accompanying financial statements or disclosures.

The Organization's unrestricted net assets are made up of operation fund and
reserve fund which includes emergency reserve and vehicle expense reserve. The
emergency reserve fund is intended to plan for the eventuality of a cyclone or other
related disaster in the Organization's catchment area of Ifanadiana District. The
vehicle expense reserve fund was established to effectively manage a budget for a
vehicle fleet in a place like rural Madagascar. A per kilometer rate is used to build a
fund for the entire fleet from which expenses and repairs can be managed. As of
December 31, 2015 and 2014, the emergency reserve fund balance was $30,000.
The vehicle expense reserve fund balance was $53,498 and $10,680 for the years
ended December 31, 2015 and 2014.

For the years ended December 31, 2015 and 2014, the Organization recorded
$370,411 and $275,130 of contribution from BWH. The Jim and Robin Herrnstein
Foundation reimbursed BWH for the $370,411 and $275,130 in contribution
provided during 2015 and 2014 to the Organization.

December 31, 2015 and 2014
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Pivot Works, Inc.

Notes to Financial Statements




